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Minutes of the 3rd EMF South-Eastern Regional meeting 
 
 
Date:   7th November 2008 

 

Venue:  Hotel Dubrovnik, Zagreb, Croatia 

 

Chair:   Ivo Marjanovic (regional representative) 

   Reneta Petrova (Metalicy, Bulgaria) 

 

Participants:  List of participants attached 

EMF Secretariat: Peter Scherrer, Bart Samyn, Tony Janssen and 

Mauro Martini 

 

Agenda:   

 

1. Opening and welcome greetings 

2. Presentation of the Results of the standardized reports 

3. Mobilizing globally against precarious work 

3.1. Precarious work dimensions in South Eastern Europe 

4. Overview of the problems and conflicts in SEE during 2008 

5. Regional work program 2008-2009 

6. Dates and venues of next meeting 

 

 

Ad.1 Opening and welcome greetings 

 

In the opening remarks Ivo Marjanovic greeted the participants and suggested changes 

of the agenda. It was suggested to start with Item 3. of the agenda - Mobilizing globally 

against precarious work, continue with Item 5.- Regional work program 2008-2009, then 

Items 2. and 4.,and conclude with Item 6. The agenda is unanimously adopted. Reneta 

Petrova excused colleague Vassil Yanachkov who could not join the meeting due to the 

ongoing struggle of trade unions in Kremikovtzi, Bulgaria.   

 

Ad.3. Mobilizing globally against precarious work 

 

Bart Samyn presented on the topic of precarious employment and EMF precarious work 

campaign (see presentation attached). Affiliates are asked to provide any materials on 

their activities organized on October 6th, to make the information available on the 

website.  

Ivo Marjanovic presented the results of the survey on precarious work in Croatia (see 

presentation attached).  

The presentations were followed by contributions from the participants on the precarious 

work dimensions in their countries. The colleagues from Montenegro stressed out the 

importance of healthy work environment. Colleagues from Bulgaria underlined that 

temporary work contracts are a powerful weapon against trade unions. The participants 

from Bosnia and Herzegovina and Kosovo talked about some common problems in the 

region in connection to precarious work: weak or no implementation of laws, corruption 

in privatization process and in general, pluralistic competitive trade union scene, etc. 

Ismet Bajramovic informed that the Collective Agreement in Bosnia and Herzegovina 

defines that working contract are to be signed on permanent bases only.  
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Romanian colleagues informed that in 90% of the cases, Romanian workers have 

permanent work contracts. However they stressed that permanent work contracts do not 

automatically mean job security and decent working conditions. They also shared the 

good experiences they had in changing the legal legislation, and outlined this could be 

good example for other colleagues. Colleagues from Macedonia highlighted the problem 

of unemployment, and informed on their attempt to limit the temporary work contracts 

and win equal rights for workers with these contracts. Aleksandar Todic explained that 

precarious work and temporary work contracts are the usual practice in small and 

medium size enterprises, where the trade unions are not traditionally present. He also 

informed the participants about the activities organized on October 6th in Serbia. Reneta 

Petrova pointed out that it is important to define the approach towards the Temporary 

Work Agencies and to look at the European Directive for Temporary Work Agencies. The 

participants outlined once again the importance of the exchange of the experiences 

among the countries in the region. 

Tony Janssen stressed that the big problem in the region is the high level of informal 

economy. Bart Samyn reminded the affiliates to send the standardized reports to the 

EMF Secretariat. He talked on the importance of organizing workers in precarious jobs 

and European metal workers solidarity. It is noted that a prior clearance of notions (exp. 

flexibility, precarious work, decent work, informal economy, etc.) is necessary to 

facilitate the discussion. 

On this item the participants concluded: 

� Precarious work is present in its different forms in the countries of the region. 

Precarious work is a problem for trade union members, but also for the 

population as a whole, especially for young people. 

� Precarious work forms vary among the countries in the region. It is therefore 

suggested that each affiliate prepares a brief description on its forms and 

definitions. 

� Precarious work will be discussed on the next regional meeting and a common 

position will be reached.  

 

Ad.5. Regional work program 2008-2009 

 

Mauro Martini presented on the EMF transnational activities and events. He presented 

the Project where both EMF and EMCEF will participate during 2009, in organization of 

Arbeit und Leben (DGB Educational Institute). The Project foresees two seminars in 

Budapest in February and in Skopje in March. (See presentation attached) 

On a request of Aleksandar Todic, Peter Scherrer remarked that if there would be a 

strong demand from EMF affiliates from non-candidate countries to take participation in 

this Project, the EMF will try to support that and make it possible for them to participate. 

The participants agree that the contents of the seminars should cover a smaller number 

of topics, and allocate more time for discussion, analysis and conclusions. 

As regard to the regional work program, the affiliates concluded the following: 

� Continuous update on activities will be sent to and processed by EMF 

Secretariat. 

� Organizing new members remains trade unions basic task. There should be 

permanent exchange of experiences of organizing campaigns at national 

levels. 

� Continue the merging processes among sector trade unions in the countries, 

as fragmented trade union scene weakens the unions and benefits the 

employers. 

� Continuous training of trade union activists in the areas of collective 

bargaining, communication skill, work councils, cooperation between trade 
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union and work councils, as well as training of health and safety 

representatives. 

� Develop a country based list of multinational companies including the 

information on the work councils in multinational companies and establish a 

contact with them. Identify also the EWC representatives from certain 

multinational companies. Joint problems should be identified and addressed. 

 

Ad.2. Presentation of the Results of the standardized reports 

 

Mauro Martini presented the Results of the updated standardized reports. (see 

presentation attached) The presentation was followed by the discussion. Ivo Marjanovic 

outlined that it is important to have an overview of the legal frameworks of the countries 

and the issue of the wage structures. The participants agreed that the overview of laws 

of interest to trade unions (wages, strike, work councils, etc.) existing in the region 

should be created. Reneta Petrova suggested to have a few thematic questionnaires on 

the issues of interest to trade unions in the region. The participants remarked that in the 

process of collecting information double work should be avoided and, as it was stated in 

Sophia meeting, the existing material should be researched.  

Regarding organizing new members, Aleksandar Todic explain that although it’s difficult 

to follow the situation in the privatization period, there is still some increase in 

membership. Zdravtcho Zdravtchev also reported the membership increase in Bulgaria. 

Reneta Petrova said that her union is doing training for youth, and that the international 

cooperation has been improved. Hasan Abazi highlighted the problem of organizing 

members in small and medium size enterprises and said that trade unions are loosing 

members due to the privatization process.  

The colleagues from Romania shared their good experience. The Confederation has a 

national program for recruitment of new members and the membership has increased. 

The regional cooperation regarding multinational companies is established and the union 

has representatives in European Work Councils. Ismet Bajramovic informed that the 

activities on organizing new members are permanent trade union activities. In Bosnia 

and Herzegovina currently certain changes in laws are occurring: law on strike, law on 

trade unions, law on mobbing, separately from the labor law. He also informed that the 

cooperation has been effective, since the Collective Agreement was signed in 

Volkswagen in Sarajevo. Mare Anceva informed that the membership remained stable 

through some restructuring processes. The training of trade unionists is taking place in 

order to start organizing membership in small and medium size enterprises. 

Ivo Marjanovic suggested that the affiliates should define the problems in the region and 

discuss on important topics discussed at Executive Committee meetings and EU 

directives. He additionally informed that organizing and attracting new members focused 

at young people is one of the main union tasks.  

Tony Janssen underlined that the most important problem in the region is 

unemployment. He also talked about the importance of sharing the information on 

bilateral trade union cooperation.  

Regarding item 2 the participants concluded: 

� Questionnaires should be filled and sent to the EMF Secretariat as soon as 

possible by those organizations that have not done it yet. The results will be 

placed on EMF website. 

� The data should be updated regularly by the affiliates (by 31st March of the 

current year for the previous year) 

� The method of standardized reports should be used for specific items on the 

next agenda to contribute to better preparation, less time during the meeting 

for information exchange and more time to discuss positions and plan actions. 
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Ad.4. Overview of the problems and conflicts in SEE during 2008 

 

Ivo Marjanovic talked about the different forms of conflicts faced by the unions. One 

form is the usual conflict between unions and social partners based on specific problems. 

Other forms are conflicts between the unions themselves: between different unions, 

between federations and confederations. These conflicts are not good; they contribute to 

the further fragmentation of the trade union scene and weaken all sides. Peco Risteski 

added that the conflicts among the unions are usually the conflicts of interests. Ismet 

Bajramovic said that at this point his union is in a difficult situation regarding the 

relations with the confederation.  

Colleagues from Romania informed that they are not facing conflicts among the unions. 

Conflicts with the social partners are on three levels: national, sector and company level. 

At the national level, during the minimum wage negotiations 5 Romanian confederations 

had a common position.  

Reneta Petrova said that two leading federations in Bulgaria are standing together in the 

conflict regarding the company Kremikovtzi, which wanted to close the production. The 

trade unions strongly oppose this. She informed that there is hope to have this situation 

solved. The unions are otherwise ready to organize national demonstrations.  

Aleksandar Todic informed on the recent developments in the conflict between the metal 

worker federation and the confederation in Serbia. He thanked the colleagues for all the 

support and help during these times. He informed that the registration of GSM 

“Nezavisnost” was modified and the new president has been registered. The former GSM 

“Nezavisnost” now has the new registration as Industrial Trade Union of Serbia. 

 

Ivo Marjanovic concluded with suggesting to send out a draft list of priorities of the 

region which would help to shape the future work. The participants are asked to 

comment on the draft. He also suggested a meeting during the EMF Executive 

Committee with Ivo Marjanovic, Tony Janssen and Vassil Yanachkov participating to 

discuss the priorities of the Region.  

  

Ad.6. Dates and venues of next meeting  

 

The next meeting of the SEER will be held in Bucharest, Romania, in the first quarter of 

2009. The date is to be determined in consultation with Representative of the SEER, Ivo 

Marjanovic, Vice President of EMF for SEER, Vasil Yanachkov, Romanian affiliates and 

EMF Secretariat. 

   

   

 

 

  

 

  

 

 

 

 

 


